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This Menu gives you quick access to all the content for How to be an Effective Principal Mentor. It will also keep track of your progress as you

work your way through the program's video content in the topics. When you feel comfortable with the content of a particular section, take the

corresponding assessment.

This topic is:

0% Complete

Topic A:

Introduction | Hide Content

1. Program overview: "Principal Mentorship" | 02:38

2. Introduction to the "Principal Mentorship" conference presenters | 03:27

3. The steep learning curve faced by all new Principals | 04:20

4. The competencies of an accomplished principal mentor | 01:53

5. Site Tips | 00:20

Module 1:

Program Overview

This topic is:

0% Complete

Topic A:

Defining Mentorship | Hide Content

1. Assuring that your mentee gets off to a good start | 04:19

2. What are the characteristics of a good mentor? | 06:40

3. Eight common ingredients of good mentorship | 04:24

This topic is:

0% Complete

Topic B:

Defining the Relationship | Hide Content

1. Mentoring is NOT about creating someone in your own image | 03:50

Module 2:

What is Mentoring?

This topic is:

0% Complete

Topic A:

Different Levels of Expectations | Hide Content

1. Where does the mentor start with the mentee? | 04:31

2. What does my state or employer expect from a mentor? | 02:58

3. Establishing mutual expectations | 02:42

Module 3:

What is Expected of a Principal Mentor?

This topic is:

0% Complete

Topic A:

Quality Relationships | Hide Content

1. Building a quality relationship with your mentee | 06:19

Module 4:

Building and Maintaining a Relationship
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2. Maintaining your mentee relationship through action steps | 03:03

This topic is:

0% Complete

Topic A:

How to Help | Hide Content

1. Proven strategies to encourage your mentee to talk about a problem | 02:37

2. Use reflective questions to avoid inappropriate comments | 04:47

Assessment:

When Problems Arise

Module 5:

When Problems Arise

This topic is:

0% Complete

Topic A:

Scenarios | Hide Content

1. Offer your mentee a repertoire of ideas and alternatives | 04:08

2. Scenario 1: mentor/ mentee discussion | 04:38

3. Scenario 2: mentor/ mentee discussion | 03:42

4. Scenario 3: mentor/ mentee discussion | 02:44

5. A critical analysis of mentor/ mentee scenario 1 | 02:21

6. A critical analysis of mentor/ mentee scenario 2 | 02:23

7. A critical analysis of mentor/ mentee scenario 3 | 05:35

8. Comparing and contrasting the mentee/ mentor scenarios | 04:49

Module 6:

What You Might Expect

This topic is:

0% Complete

Topic A:

Standards-Based Education | Hide Content

1. Questions to assess a new principal's situation | 04:19

2. Do I need to be familiar with the content standards to be an effective mentor? | 05:37

3. The six components of a successful school | 02:52

4. Guidance to help your mentee implement standards based instruction | 04:30

5. A common understanding that focuses instruction on student learning | 04:13

6. Getting excited about mapping the standards and indicators | 04:06

7. Helping your mentee communicate in meaningful ways | 05:09

8. Strategies for "taking the temperature of a school facility" | 05:14

Module 7:

Standards-Based Education

This topic is:

0% Complete

Topic A:

A Successful Walkthrough | Hide Content

1. The protocols for a successful walkthrough | 03:10

2. Mentor/ mentee walkthroughs to confirm common understandings | 07:18

Module 8:

The Walkthrough
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This topic is:

0% Complete

Topic A:

ISLLC Standards | Hide Content

1. The six ISLLC standards that define a principal's work | 05:38

2. Moving from a theoretical to a practical understanding of the ISLLC standards | 01:47

3. Promoting professional growth though ISLLC based scenarios | 01:42

4. Standards based professional development for school leaders | 05:19

5. How can a principal document evidence of performance around the standards? | 02:50

Module 9:

ISLLC Standards and Standards-Based Professional Development

This topic is:

0% Complete

Topic A:

Final Pointers for Success | Hide Content

1. What works in schools: Translating research into action | 02:45

2. Helping your mentee gain a professional license | 03:25

3. Helping your mentee document their leadership | 02:28

4. Job-embedded continuous improvement | 03:17

5. Ohio provides state wide training on mentorship | 02:01

Assessment:

Wrapping Up

Module 10:

Wrapping Up
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